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EXECUTIVE SUMMARY 

This survey was carried out by The Insurance Institute of Uganda in partnership with the Insurance 

Regulatory Authority of Uganda (IRA). The survey was conducted within Kampala city, focusing 

on the key players in the insurance industry that is the Insurance companies, Insurance Brokers, 

Loss Assessors /Adjusters& Surveyors, Health Membership Organizations and Commercial banks 

doing bancassurance. 

The overall objective of the survey was to identify areas that need to be addressed in regards to 

research and how the different stakeholders could play a role in carrying out research, financing 

and the forum for research findings dissemination with the insurance sector. This survey adopted 

a qualitative and quantitative approach to data collection and the target respondents were the key 

stakeholders in the insurance sector.  

The highlights of the survey findings are as below;  

Majority of the companies don’t have research personnel who work there (64.8%). However, there 

are many research personnel between 1-5 working at these companies. Majority of the respondents 

(56.60%) indicated that they had not conducted any research as a company. For the companies that 

have conducted research, majority of it (11.14%) has been in marketing and market assessment 

surveys. Majority of the respondents (24%) would like research to be undertaken in micro-

insurance. Most of the respondents (59.72%) indicated that they would be willing to finance some 

research projects. Majority of the respondents (90.03%) mentioned that they would be willing to 

participate in undertaking research. Majority of the respondents (36.4%) indicated that they would 

wish to have the research findings disseminated through seminars. Majority of the respondents 

(97.95%) indicated that they would be willing to use the research findings. 
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CHAPTER ONE 

BACKGROUND 

1.1 Introduction  

This chapter presents a brief background to the survey and its objectives.  

1.2 Background to the survey 

The Insurance research needs survey set out to examine the needs of the insurance players in 

Uganda. The survey was undertaken by The Insurance Institute of Uganda in the areas of Kampala 

city. The institute is interested in carrying out various research projects in collaborations with the 

insurance industry stakeholders and therefore sought it necessary to first assess the research needs 

of the key players in the insurance sector in Uganda. The key players in the insurance industry that 

the survey focused on were Insurance companies, Insurance Brokers, Loss Assessors /Adjusters& 

Surveyors, Health Membership Organizations and Commercial banks doing bancassurance. 

This survey sought to identify areas that need to be addressed in regards to research and how the 

different stakeholders could play a role in carrying out research, financing and the forum for 

research findings dissemination with the insurance sector.  The survey explored the following 

areas; 

 Number of research personnel working at your company. 

 Research conducted by the key players in the insurance sector. 

  Areas of insurance where the companies would like research to be undertaken. 

 Willingness to finance some research projects. 

 Willingness to participate in undertaking research. 

 Preferred forum for disseminating research findings. 

This survey identified research needs across key areas mentioned above. The findings presented 

in this report are therefore intended to help IIU and IRAU make informative decisions in 

addressing the research needs affecting the insurance sector. 

1.3 Study Objectives  

The purpose of the insurance needs survey was to examine the research aspects that need to be 

addressed in regards to carrying out research and how the different stakeholder can play a role in 

improving research for product development and influencing policy within the insurance sector. 

The survey specifically addressed the following objectives;
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i. To find out which areas of insurance would the insurance industry actors like research to 

be undertaken. 

ii. To find out whether the insurance industry actors are willing to finance some research 

projects. 

iii. To find out whether the insurance industry actors are willing to participate in undertaking 

research. 

iv. To find out through which forum the research findings should be disseminated. 

v. To find out whether the insurance industry actors are willing to use the research findings. 

1.4 Structure of the report  

This report is organized in four chapters. Chapter one presents background information about the 

survey, study objectives and structure of the report. Chapter two describes the study design and 

methodology. Chapter three presents findings about the research needs. The last part is on 

conclusion. 
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CHAPTER TWO 

METHODOLOGY 

2.1 Introduction  

This chapter presents details on the survey methodology used during data collection. This survey 

adopted a qualitative and quantitative approach to data collection. Triangulation of methodologies 

helped to validate findings from the different methodologies. The qualitative approach provided 

in-depth detail and insights to variables investigated using the quantitative approach.  

2.2 Qualitative approach  

Qualitative approach adopted key Informant Interviews during data collection. Data collection was 

collected from Insurance companies, Insurance Brokers, Loss Assessors /Adjusters& Surveyors, 

Health Membership Organizations and Commercial banks doing bancassurance. The purpose was 

to capture detailed explanations of the research needs of different stakeholders in the insurance 

industry. This data was helpful in generating insights into the current research practices in regards 

to the insurance sector.  

Key informant interviews were conducted with people that had in-depth knowledge about issues 

surrounding the insurance sector. Respondents for key informant interviews were purposively 

selected because of their knowledge about insurance. Snowballing sampling technique (which 

involves finding the target respondents through making inquiries and there after asking the target 

respondent to recommend another potential respondent that has information that the interviewer 

seeks to find out). A total of 18 key informant interviews were conducted within Kampala district. 

The purpose of the KIIs was to collect in-depth information about the insurance sector and get 

detailed information about some of the key attributes investigated using another methodology.  

2.3 Quantitative approach  

The quantitative approach used semi structured questionnaires during data collection. The 

questionnaires were design by IIU with assistance from the IRAU team. The final approved 

questionnaires were printed and duplicated for the field data collection exercise.  

2.4 Population 

The target population were the key players in the insurance sector of Uganda. It included the 

Insurance companies, Insurance Brokers, Loss Assessors /Adjusters& Surveyors, Health 

Membership Organizations and Commercial banks doing bancassurance. All these players are 

members of the Insurance Institute of Uganda, comprising of a total number of 3,265 individual 

members. 
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 2.5 Sample size   

The target sample for this survey was 341 respondents (Using the Krejcie & Morgan table, 1970), 

selected in the key players operating in Kampala city. Respondents were randomly selected from 

their offices. During selection a screener was used in order to ensure that the right respondents 

were selected. The major screener considered was that the respondent/employee was a member of 

the Insurance Institute of Uganda at the time of the survey. 

 2.6 Field personnel recruitment and training  

The field teams were recruited from the pool of Insurance Institute of Uganda interviewers. 

Recruitment of interviewers was done basing on the following criteria; Interviewers that had at 

least a minimum of a diploma or its equivalent, Interviewers that had participated in similar survey 

preferably in the financial sector. After recruitment, the interviewers were put through a one day 

training that included; Training on research ethics during field work, an introduction to the project, 

its background, purpose, survey design and methodology and the survey areas, Review of the data 

collection tools, purpose of the tools and the kind of information each question seeks to collect, 

Pilot and dummy interviews to test the validity of the tools.  

There were several measures to ensure data quality. Some of the measures applied include; 

a) Before fieldwork.  All the interviewers were screened before they were included on the survey. 

The interviewers were trained for the whole day and a pre-test exercise conducted at IIU for them 

to comprehend the questions. Only interviewers with a diploma or undergraduate and had worked 

on similar surveys were included on the project. All candidates were recruited from the survey 

area, and those that did not meet the minimum requirements were dropped.  

b) During fieldwork. The quality control team reviewed incoming data on a daily basis and gave 

relevant feedback to the field team. All data generated through interviews was accepted after being 

checked and verified by the quality control team.  

c) After data collection. Data was checked for consistency and cleaned by the data team. After data 

validation the raw data was export to SPSS for analysis. From the qualitative approach, data from 

key informant interviews was transcribed before being reviewed and analyzed.  

2.7 Data Processing  

Qualitative data: Some of the data generated from key informant interviews was audio-recorded 

and transcribed verbatim. Analysis grids were then created using thematic areas and emerging 

insights.  
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Quantitative data: The collected data was downloaded on a daily basis by the data entrant. Quotas, 

consistency and accuracy of the data was checked and feedback provided to field teams to address 

gaps. Data validation and verification was conducted by the research supervisors. The complete 

dataset was downloaded and exported to the Statistical Package for the Social Sciences (SPSS) 

software. A code frame was developed through which all open ended questions were coded. All 

variables were fully labelled along corresponding value codes. Data cleaning was carried out and 

frequency checks were performed on collected data to ensure all quotas were right. The data was 

then analyzed using descriptive statistics using frequency tables, pie charts and graphs. 

2.8 Data Presentation  

Findings are presented in different formats using tables, pie charts and graphs where necessary, in 

a meaningful and easy to understand manner. Data obtained from key informant interviews were 

summarized and presented in a narrative format. The data generated was interpreted and some 

outstanding quotations from key informant interviews were presented to give more information to 

the quantitative findings. 

2.9 Research Ethics  

Ethical guidelines were followed during this survey. Permission was sought from all respondents 

before they could participate in the survey. Willing respondents were required to give consent to 

be recorded at the start of the questionnaire and key informant interviews. Respondent 

confidentiality was observed by protecting their identity during data collection and report writing. 
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CHAPTER THREE 

FINDINGS ABOUT RESEARCH NEEDS 

3.1 Introduction  

This chapter presents findings from the survey about the research needs of the Ugandan insurance 

industry. The presentation of findings in this chapter is from the quantitative and qualitative 

findings.  

3.2 Company names 

Table 3.1 Company names 

Company Frequency Percent 

A- Plus Group Insurance 7 2.1 

AAR Health Services 27 7.9 

Abacus Insurance Brokers 1 0.3 

Aliwali Diamond Engineers Ltd 1 0.3 

Alliance 8 2.3 

APA 6 1.8 

ARIS (African Risks & Insurance 

Services) 

9 2.6 

Avenue Insurance Brokers 2 0.6 

Ball Pack Inc 4 1.2 

Bank of Africa 1 0.3 

Barclays Bank Uganda 1 0.3 

Bartlett Africa Ltd 5 1.5 

Britam 4 1.2 

BTB Insurance Brokers 3 0.9 

Case Medcare Ltd 6 1.8 

Chancery Wright Insurance 

Brokers 

6 1.8 

CIC General 12 3.5 

Claim Care Uganda Ltd 2 0.6 

Clarkson Insurance Brokers 4 1.2 

Diamond Trust Bank 1 0.3 

Eagle Africa Insurance Services 3 0.9 

Excel Insurance 10 2.9 

First Insurance Company (FICO) 7 2.1 

Five Motors Assesors 2 0.6 

Five Star Insurance Svs Ltd 2 0.6 

General Adjusters Ug Ltd 2 0.6 

Grand Micro Insurance 2 0.6 

Guardian Re-Insurance Brokers 1 0.3 

Hill Crest Company Ltd 3 0.9 

Housing Finance Bank 1 0.3 

HSJ Insurance Brokers 1 0.3 



7 
 

IAA 7 2.1 

ICEA General Insurance 6 1.8 

IML 2 0.6 

Intercontinental Insurance Brokers 6 1.8 

Interstate 5 1.5 

Jubilee Insurance Uganda 5 1.5 

Kiboko Financial Services 5 1.5 

Legacy Insurance Services 2 0.6 

Liaison 4 1.2 

Liberty Life Assurance Company 

Ltd 

19 5.6 

Minet Ltd 9 2.6 

MTN  Ayo Uganda 9 2.6 

Neon  Insurance Brokers 1 0.3 

NIC  Insurance 10 2.9 

NOVA Insurance Company Ltd 9 2.6 

Padre Pio Insurance Brokers 1 0.3 

Pentad Insurance Services 2 0.6 

Phoenix Assurance 13 3.8 

Protectors International Ltd 4 1.2 

Radiant Insurance Brokers Ltd 1 0.3 

Rio Insurance Company Ltd 3 0.9 

Sanlam Life Insurance 11 3.2 

Standard Chartered Bank (SCB) 1 0.3 

SWICO 15 4.4 

Trans Africa Insurance 3 0.9 

UAP Old Mutual 31 9.1 

United Bank for Africa 2 0.6 

Universal Galaxy Insurance 

Brokers Ltd 

2 0.6 

Uprise International Ltd 2 0.6 

Veri Claims & Properties 5 1.5 

Willis Towers Watson Ltd 1 0.3 

Zolm International Ltd 1 0.3 

Total 341 100 

 

Majority of the respondents were from UAP Old Mutual due to exhibited high response rate by 

the employees. However, by and large most of the key players in the insurance industry in Uganda 

were well represented.  
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3.3 Level of management  

Figure 3.1: Level of management

 

Most of the respondents belonged to the middle level management category, followed by lower 

level and lastly top level management. 

3.4 The Approximate number of research personnel working at various companies  

Table 3.2 The Approximate number of research personnel working at various companies 

Number of Research Personnel Frequency Percent 

None 221 64.8 

1-5 69 20.2 

6-10 11 3.2 

11-20 11 3.2 

Over 20 19 5.6 

Total 331 97.1 

Non-responses 10 2.9 

 Total 341 100.0 
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Majority of the companies don’t have research personnel who work there (64.8%). 

However, there are many research personnel between 1-5 working at these companies.  

One respondent mentioned that “None, but in case of undertaking a research, we use the 

marketing and sales department……”.  In another company, a senior manager said that “All 

members on team do market intelligence on their own as professionals and conduct needed 

research”. 

3.5 Research conducted as a company 

Figure 3.2: Research conducted as a company 

 

 

Majority of the respondents (56.60%) indicated that they had not conducted any research as a 

company.  

“We haven’t conducted research because our products are still new in the Ugandan 

market…….we still offer the already existing products. Also, there are no policies guiding 

research in the insurance industry.” Insurer 
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3.6 Areas in which the companies have conducted research 

Figure 3.3: Areas in which the companies have conducted research 

 

For the companies that have conducted research, majority of it (11.14%) has been in marketing 

and market assessment surveys. 

“It was purely a market research, so as to assess the market needs….” Senior manager, 

Broker 
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3.7 Areas of insurance in which members would like research to be undertaken 

Table 3.3 Areas of insurance in which members would like research to be undertaken 

Areas of insurance for research to be undertaken Frequency Percent 

Micro-insurance 82 24.0 

Agricultural insurance 67 19.6 

Bancassurance 34 10.0 

Oil and Gas insurance 65 19.1 

Marine insurance 7 2.1 

Aviation insurance 7 2.1 

Health insurance 48 14.1 

Credit worthiness of clients 2 0.6 

Motor insurance and valuation 3 0.9 

Life insurance 5 1.5 

Tariffs in the industry 1 0.3 

Loss/risk surveys and cost management 3 0.9 

General insurance (all areas) 6 1.8 

Penetration in the industry 1 0.3 

Banking 1 0.3 

Total 332 97.4 

Non-responses 9 2.6 

 Total 341 100.0 

 

Majority of the respondents (24%) would like research to be undertaken in micro-insurance.  

“Further market research because it is still a challenge to understand why society and public 

has still failed to buy insurance products”. Insurer 

“Conduct awareness surveys…” Insurer 

“Tariffs in the industry…Why can’t the industry be left competitive?” Broker 

 

 

 

 

 

 

 

 



12 
 

3.8 Willingness to finance some research projects 

Figure 3.4: Willingness to finance some research projects 

 

Most of the respondents (59.72%) indicated that they would be willing to finance some research 

projects.  

“Yes, this is two (2) way; firstly the proposal, where the idea has to be sold to the company 

and secondly, an obligation, where every company makes a contribution towards research 

just like we pay for the training fee” Insurer  

 

 

 

 

 

 

 



13 
 

3.9 Willingness to participate in undertaking research 

Figure 3.5: Willingness to participate in undertaking research 

 

 

Majority of the respondents (90.03%) mentioned that they would be willing to participate in 

undertaking research.  

“Yes, because the findings and recommendations would at some point guide decision 

making.” Insurer  

3.10 Forum in which members would you wish to have the research findings disseminated 

Table 3.3 Forum in which members would you wish to have the research findings 

disseminated 

 

 

Forum for research findings dissemination Frequency Percent 

Seminars 124 36.4 

Conferences 77 22.6 

Journals 33 9.7 

Media(e.g Print, Radios, TVs etc) 86 25.2 

e-mails/ mails 5 1.5 

Religious platforms 1 .3 

Workshops/meetings 4 1.2 

Online / website 1 .3 

Total 331 97.1 

Non-responses 10 2.9 

 Total 341 100.0 
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Majority of the respondents (36.4%) indicated that they would wish to have the research findings 

disseminated through seminars. 

3.11 Willingness to use the research findings 

Figure 3.6: Willingness to use the research findings 

 

Majority of the respondents (97.95%) indicated that they would be willing to use the research 

findings. 

4.0 Conclusion  

Findings from the survey indicated most of the key players would like to have research done in 

micro-insurance, willing to finance and undertake research as well prefer research findings to be 

disseminated through seminars. However, majority of the companies have not conducted research 

and don’t have many research personnel working at the companies that participated in this survey. 

Therefore a lot of effort needs to be put in place to improve research geared towards product 

development and influencing policy in the insurance sector. This can be through joint financing of 

market research by the different associations and regular research seminars to disseminate 

findings. 

 


